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policy as proposed by the entire

ther by .ae Indoc Committee. As you read through
btedly have questicns about some of the phascs of it

» I had a weeting with the Bxecutive Council and explained
el 50 that they understand it real vell. If you have

- taen, you have at least ome guy in your company who can

bly answer it. Please don't lcave questions unans-ered.

¢it the council or elge one of the members of the Indoc Com-
‘noorder to carry through on oup policy, everyone must fully

I A )

.t ¢ must first of all understand it before we as o class
i ind we wust all stiek ™o the policy. It is the classes

. for the class. As a class we will do the work
.t cannot be overemphasized that ve must all work
: Class of @7 the best class to go through hare.
oyn 5N
thing. If anyone zets hold of this pawphlet ffpom na7n
well glve up the ships o therefore, keep this pamghlet
anc don't let anybody else wind up with it. =Xither put
place such as your cashbox so thot 8& 1s.out of sight, or
LUp and throw it avay after you have rcad it It has been
sc that it will keep well. This was done so that latcr on
other things to add to the policy or amend or cut out,
' place to put these changes. Much more will be handad
things as the schedule tfor indecotrins
evc. wi e among thewm. AlL
this s i

Denny Rurtz
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te: Insert in Class '65 Policy Book behind introduction page
a8 page 1A, and page 1B
THE CADET AS A LAEADER

A, LEADSSHIF TECHNIQUES IN GIVIAG COMMANDS
1. 2 commasnd must be definite.
2. £ command must be positive( given in a tone of voice that
le2aves no doubt that it is to be executed)
%. The leader must look at his men when giving them a command.
4. & comrsnd must be coneigs( not contain so much that men
can not remenber it)

Unguestioning cbledience te a command i3 the basie concept of
military life. A command given by proper authority demands the
followerg immaediate response to do the will of the leader. When
a commend is issued, thers can be no question on the part of the
follower s to whether ths command is correct or whether there
ig any option as to carry it out. He must be so trained that he
immaedistely carries out the ianstructions contained in the command
to the very bast of his ebility.

Bo LSADERSHIP TECHNIQUES TaVOLVED IN GIVING ORDERS.
1. Explain what is t< br dons. Discourage the tendency of
the junior to ask how to do it.
2o Donm't talk down to the men in giving instructions.
P 3. Give orders %o che man in charge, snd not to the group.
" 4. Encourage and coach the men when they encounter difficulticsa.
5. hemember ths.¢ Lhe man is serving his country, not you as
sn individgaai.

6. In giving an order try to get scross the feeling of "Let's

go® insrsad of "Gei going".

Avold the Jverbearing attitude.

8. Show ~nfidence in the ability of the men.

9. Don's use a senior's namne to lend weight to your own order.

10, Give & reason for your order 1f tize permits, or if it

gpysars that the orders will be clearer if the men understard
tr2 reason behind them.
Co LB, sRSHIP TECHNIQUES INVOLVED IN GETIING COOPERATION.
1. stimuiate organizational pride by showing one's own pride
and enthusiasm for ths service.
Don’t criticize another cadet, officer, or asnother
organization before your men.

So Kzep your subordinates informed so that they may have an

intelligent sense of participsiion.

4o Use "we" instead of "I" whenever appropriate and possible,

5. Avcept responsibility for corrsctions from higher authority,

and take p&8 remedial action.

€o Give full eredit to those of the organization whose work

and idens have brought progrea:.
7o L&t your men know thet you thizk they are good; and maintain
> high gtandards thru alert supervision,
A8, Mske sure that all subordinates know your policy.
9, Don't be sarcastic.
10, Don't threaten punishment %o mzlke an order sffective.
11, Dom’t think up jobs just to kesp men busy unless there is
ac8olutely no other way to keev them occupied.
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Do LEAD&RSHIP TECHNIQUES INVOLVED I DISCIPLINE

1. Praise in public, censure in private (never repriiand
a cadet in front of people with whom he works)

2, Give the man the benefit of the doubt.

F. Punish the individual concerned not the group.

4. Take into account whether the infraction was intebtional.

5. Consider a man'’s record.

6, Be impartial,consistent and humane in giving rewards
and punishment.

7. Never use severe punishment for minor offenses.

8, Teach understanding of discipline rather than fear of
itjpunish the guilty promptly, defend innocent stoutly.

9, Support the correct actions of subordinates,

B, LEADERSHIF TECHNIQUES INVOLVED IN IMPROVING FEELING OF SECHRITY

1. Let the men know just what is expected of them
2, 1f pleased with the mens work, tell them so.
3, Keep men informed as to what is in store for them if
possihle.
4. Don't meke pronises which cannot be kept.
5. Grant deserved favors willingly. »
6. Know the state of the morale of your men.
7. Never ™ pick on" a nan.
Fo LEADERSHIP TECHNIQUES INVOLVED IN GIVING RECOGNITION.
il . Praise when praise is due~ don't flatter.
2. Bg on the job whenever your men are working.
3, B& interested in the promotiocn of your men. Encourage thenm
to be prepared for advancement,
4, See to it that you are the first man that youe men turn
to in cage ofv trouble.
5. Bxpress interest in a man’sideas even though you might
disagree with him.
6. Teke a keen interest in your umen's quarters and mess.
7. Study your men. Learn all about them-interests,problems..

G, LEADERSHIP TECHNIQUES INVOLVED 1IN IMPROVING ORGANIZATIONZS
AND ADAINISTRATION
1. Require the use of the chain of command,
2., Conform to the rules of the organization
3. Be alert to discover wesknesses of organization by

obserf¥ing and questioning.

4, Never issue sn order that is not going to be enforced.
5. Do not allow oxr condone incompetence.

THIS OUTLINE CAME FROM THE U.S.

COAST GUARD TRAINING STATION Id GROTON
IN THIER LSADSRSHIP PROGRAM AND MAY
BE OF HiELP TO YUU SWAB SUM#ir AND IN
TH& PFUTURS.
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f.o The first week will be of a couplitely scorious n ture. There will

be no jokes, fooliug usround, or even asking about their howes; just

raigot incoctrination with nothin, to lizshten the scriousncss. After

(=

the 1irst week swall breaks way be afforded by asking for jokes at
ble or aocout tueir homes at the table or it swanse out, however, too

b is not encouraged; uce your own judgewent.

B. Leuve at lewst Lwo winutes ot the end of swabs out for the svabs

Lo &ll take showers. Use the first eizht minutes or so for indoe-

! 1 b 3 - ST . TSR R ; - %, Baecanms oo ; s o - 3 2 - ~
trisation ("hov is the covw?" borsucs, bitch-outs, explanation of

¢
n

duties, waybe a little fun tovard the later part of the sumwer, such a

of 11l 1s that the n.w swabs vill h:Lvé ’dbsolutoly no

as about the Acadewy when they get here. They are zoing

meat of their early opinions from us. These guys will look up to

uREN Uus and nccept our opindons, so aon't spoil the ‘cudzuy in their eyes:
l. Don't say unything against the Acadewy or its officers in front
of taew, not even implicztionms. If you've got a bitch, make sure

-

no svabs are around to hewur it, Build up the Acsde.y in their

exzuple., Be an idesal Cadet in front of the fourth-
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I11l, Dution and indoctidnation of awabgo

]_.-

Uo nuot point out ornetly vhat "glashing is.
lving a corroet ansvoro to o LiPCGL quegtion 18 nou
slasching, ovon if o elassmato proviouBly gave an incoricet
anguer or did notimou the answorc to the same quoestion,

”wabm Q2> Incharso of ansvering phionos pronorly.
Pay phonos are ”QS”GfOO "mitod Stobtos Coast Lunra
Acodony, Ghaso Ia1l" and will never :ing nmovre than throo
tines. If a swnb doesn't answoer o ~hone boforo tho
Tourth »ing he vill vocolve a wocjwl porsonnel insHection,
All awabs pust Imow all roru ﬂLloru. Mot knouﬁﬁﬁ

14
LS

what the ”"ulduﬂonp cont Lin 18 o comeritable ofltonns.
A puab nus hl&‘q craonal r"*uW'rgnr high, e
) nust take "hovovﬂ when reeded and chaunge clotheo resulorly
Personal ap: qaﬁaaoo musu alwnwﬂ Ju oiee 17onL,

%
i W 4

The 30CL¢”H l“iu‘“ ﬂnu/ﬂ“ the ucdt'o"“" sonior non

oport 1T seetlons are not ordorly in nmarching

IV Tho U. S, Fighting Hon's Code will be learncd and
undorstocd by all swabs before taking the oath.
| (—\ Vo Stondardization
|
A. Flat hﬁnd»«hne hands will be flat completoly with
ne reverse bonds The thumbs will be in & straight linc
vith the Tincors &10 will not be rigred in. This helns
elininateo inm-ro-er alating,
7 Be A com will be ﬂﬁ“ﬂJec In the crod: of the arns so
3 &3 not to crush It or have it stoinod by the blues.
! Hats will be carrlicd undeyr the stra ;5¢t arn as in the »ast.
5 C. All sguarc cornora will bo flanking nmovenonts--
no ston and 0 CoOXrnors.
De All Ju&D" will have cupped hands in formation aifter
£all in" is glven and also while L~0J are narching.

E. Uhon ontoring an upperclasomon's roon, swebe shall
talke Wwo cteps 1nto tho room and shall mako no Tachng
novononts . :
Fo Vaen sounding off in front of tho upperclassmen's
roonn and the door i closod, the svab will first opon
the door slightly and thon sound off,

s IO ¢ rewtin 18 wlll bo glven by swabs while they ar
dou ')lC‘LJLlJ.O»“'Ir'c -"S"C’v nust slovw Lo & walk Tipst
Ho. A connitioc uwill be sot u» to nake »ific
(1Lr1I) uniforn,
I. Collor gsto

8 e s 3 %a g B
shirts vith coll

Ve
indoetrination

1111 e weorn by 2ll suabs on gll
(]

5

/1
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Indoctrination for Swab Sunuer

! The Coast Guard

1. They should know the wmission :nd ~hat it means

2., How you cun expect to live u#s 2n officer,

a. Your cuties und privéleges :
oo How enlicted wen live.
4, Rates v runks in the service.
5. Truaitions, functions, und history of Acadeay and Cervice.
6. By acecepting an upyointment we have stuted our willingness to

giv. our livcs for the country and huwsanity.(Code of Conduct)
. Swab Tuties

1. Vhat ordaeriies co ana hov to vrite notes, unswer phones, enter

offices of ot ficers.

D
.

lws g s)

€

|

| 2. Position of swabs in chain of comm:nd. Lowest thing on earth
| at Acadewy. First cliss are "gods".
|

\

|

3. Junior-senior relationship alli the tine.

4, We will strictly enforce the regulations tryinz to sct the ex-
asple in the vay ve oursclves live., Thelr rooms will bc in-
spected every day. Owearing , vulgarity, «nd profanity will
not be tolerated.

5. They shall be tolu of the yeariy acacewlc routine.
6, They wust weworize parts of the Tunning Light. This will be

fr cuently reviewed ..s borcuss.

C{’\Ve wust iwpress on them the honor of the Acadewy.m Much faith was

| " placed in thew when they were given an ay.ointment. They are u few
selectec from wany. e live in close contuct with one another and
wust be aole to trust each others

\

D, On< indoe period will be designated vs a tiue to explain to them

siberty, how they act and things to do. Je should stress grectings,

good gersonal appearance ( one uan can give the vhole corps a bud
name.§ and snappy salutes. They should conduct theuwselves in a

wilit.ry wanner vhile on lib.rty.

. Before tue cne. of sumwer they should be profieient in warching and
hencling of the rifle. Theneshould be frequent contests of dis-
sssewbling and ussewbling of tueir rifles. At i guszgegstad that
thds_bedone—ab—Le—t overy Nocgipg-—befeorc—rdll. Thisteaches
t} e i Lo 3 — - 3

2 s ta!

F. "e will try to instill class unity to them. 0One of the first
things chey wust co is learn their clusswates nLues.

G., It is up to us to eniorcc b
three shovers a cuy vill be
last two minutes of the braa
in the sawe builcings.

ir ovm personul hygiene. Two possibly
] and at leust every night for the
emewb.r we live and attend closses

oy R o

7 fach swub will waintain a notebook of all indoc handouts and Coma,

f Cocets notieccs. 2/c shoulu frequently check to insure that it
up %o date. [ach handout will be numb.red to facilitate this.

. O

b=
u:

- 1 2 T . i ] K8 = ¥ i g il g ) SN
T. 1. They wust use sir us a titie or respect for nll instructers,
officers anc upperclussien.
2. They wili suiute ali ficers and civiliszn instructors on base
A E T P
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of Acadenic Year

I'rom the irs!
stondords, There is
let them set by with

Don'4 let the year mot ¢old, hut keep them going
ol 211 tiunes., Whonover things in the least clump down. RNifle
exorcices are always & good wuy of impressinzy on them that we won't
lowes our 8t .ndards foxr th-ne

It's our duty to teach them the wvalue of tine. Therefore utilize
averybhing but the time needed to shine zhoes and brush oif. The lens
$ime they have the more they value it, They should nevor have a free
monent Yo themselves om uny merning, "

There will he no carry-on during swab summor, exeept a weeliend
for drill down winera. Dering the academic year only at the Sunday
avon meal, Thankagiving overnighi, wnd Lo drill dowa vinmers will carry-
on e wivon.

The whole firat perd of the year should build uwp to the purge.

Wo shounld be constantly building up .heir bodies for it. At no tiae
should there be any montion of the purge or .n "Intensified indoctrinaw
tion." :

The weekond of Deccmber 7 and 8, our wheole system will go completely
flut, with us completely ignoring them until Wednesday, As far as
we are concerned thoy can toke carry-on., Wednesdey we begin, ‘e ~ave
tihom thoir chanmo und they completely let us down, We tested them and
they failed to muke the grade., We will do this sc we cun give o reol
good und legitimato veason for the purge.

a6 hichest of
ct them for., UNever
v again,



(*\ REGULAR YBAR'S INDOCTRINATION

Lo

ine indoctrination subjects for the rezular year will be drawm up
inte 2 master plan, whileh will include the subjects to be covered, tinme
%0 be allotted to sach subject, and approrimate dates when they will he
covered. :
one of the subjects which will deflnately be covered and a brief
vy of each are listed below.

4. Nevigation and meteroclosy-related subjects only as needed on the
thirdelass cruise. Since there are olasses each durin-~ thirdelass
Jeosr, these subjects will receive leqs emphasis than they have in
the paste.

Bs Flag cardsea working knowledzes to be included in pre=cruise indoce
trination period,

C. Ttorse codeecode and meszage format must be lezrned well: also 1in
vre~crulse indeetrination,

s Dutlies of the Coast Zuardenot Just a memorization of facts in the
running lisht. Xnow what the Guard does ; this topic to include
nany lectures and movies.

Ee.  Current Coast Guard events-s bulliten board will be set up and wmaine
tained for this purpose. The one at the post ofice will a2lsn be
used. PFourthelass will remsin informed on day-tosday happenings in
. Coast Guard.

difTerences and simllarities, history
2y out in period preceeding gxchange weekends,
2my nistoryea complete knowledze of the history of the institn-

they are attending will be required of all fourtheclass., This
will probably be stressed in period before Christmas Leave.
1a 2le Indoctrination-~in addition to regularly schedulnd indcoirination

; material, will include current polities and "intellectual discussions

; on controversisl topiecs.” Reporits may be used if they have = nmesnin:z
1 1 l.e. "the 1life and loves of the battalion commander in
1

0" doesn’'t mean too much, but "the effects of serew vurvent on a
wdder! .clal. International and national news and
sports results will also be discussed.
st~Graduate oprortunitics~these shouvld be explained alon- with the
ligations whilch they include. Also related is advancement in ranik
L Titness reports,
ted men and thelr rates-fourthelass will know what enlisted nzns
is 1like, what his relation to them 1s now and should be after
zduatlon, their rates, how they advance, and what iz to be expechted
- them. Some lecture materiel and some for evening indoctrinstion,
edemy team enpitains-a necessary part of the seteup to be learned

2nd 21so beneficial to "espritede-corps".

o Deck seannship-snall hoztmanshipea very large area to be covered
with all means avallable, much of it durinz pre-crulse indoctrination.
Twmo
000

incone taxeat least one lecture and possibly more time should be Tiver

to explaininz to fourthelass vhers.they stand: "lesally"”,

Y. BSete-upseesact regimental seteup and room numbers will learned oy fourtd
. .
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Indoctrination sclwlul s Tou Aundovie Yoar or 196G3-1004

M

Is Shheduled poeriods of Ind: 3t gnall be as follows:
Aoeoihore shinll Lo regular rifle indoctrination aftor tho
noon neal on londays, Tucsdeys, Thursdays, and Fridays.
Special »ifle indoetrination shall Dbe earricd oub on o platoon
and/or company basis.

Be Yhere slull be polod for sorvie
tho noon ncdk on Yednesdays. Thig perlod of indoctrimmtion
is not Lo Lo a dlscuscion poriod oy bull sesczion but is to
be utlliznod complotely to cover the scheduled rmtorial.

o  After tho evening meal, thore will be o poeriod of
indocurination liondays, Tucocdaya, Thupedaya, and Fridays.
wvildeh will siort prompily at 1350. (1) Honday thoro shall
Do a leocturc In a desicnaied place, This lochure vill
usually be givon by an officor vho vas involved ar knovws
about that port of tho Coast Guard vhich is covered in

thot veeck's indoctrinatlion. (2) On Tueaday and Friday
nighto there wlll be a study hour for the fourthelas.
boginning at 1850 and tvorminating ot 1925, During this tum
thore shall Lo a twenby ninute naxinum urition: exereiso

ice indoeirination after

£y
o
!

corinlotod by the fourth claca. This exorcige shall be
handed out at noon and conploted and handed into the sccond

-

clags In charge by 1925, The ronalning filteon ninutes
eall Do utilized by the Tourthelass to roviow that veok's
(‘\ incGoctrination v olse 1t shnll be usod to go ovor the

~ I P “«wadl
GIEQICLIEC i1

tho gecond clas:, The Sccond class will cheel:
to see thol thoy have pronorly been couplotod

1a
37y S
thot they ave corpact. Penalties for failurve to complete
3

and
Gsrorelisos will be un ¢ o cond elans ir Vo on o oy
CaQrCLdoid WiILL DC UD WO TRE Socond CLADs 1n caldl(iC,. B,
a™ oy | PR 2.9 - ] ke £ o - Bon Ran Sl mde ¢ Yo ry
On Yhursdays thore shall bo o £ilnm wertaining to thiat wooks
indocuirinatd

.

Baly

Da  On Sunday nights Tron 1700 t
o discuazgon period of ilndoetwyinatb:
to coveor such gnostlon at
oo erulsces, conduct or 1
schadulod noter: to o

L
AT Py P oy e de s - A et (\t"f;"}‘n' 3
1 QODOCWH O LNndoCuLIingt

This sholl be used
ass noy hove such
5y, cbc. Thor shall boe cortain

1025 thore shall
C L

2

R

- ”

A, ALl indoctrination schodules and hondouts will be
Lotedbuted Doforo liberty on the Sotupday bofore tho

¢k Involvod., Thic i1s to avold the confusion rosulting

m Lato distribublon.

Tourthelassonon in siek boy shall pocolive all

ond oxerclsod. They are ontirely responsible fow
trinat’on covered vhils in sicl bay.

er bie lecture on lNonday night and the £ilm on
night, commaay ro»o 3

c

e

e

i
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»ta ohall be hoanded to the

las: of ocach peaneciive conmony by tho

o tho gocond class Invelved are to take

thot all absonces are accowmtable and cxcusaBle.
he left u» to the discerction of the sccond
classs hovever, 1t is veconuended by the indostrination
conmitieo that strong ncasurces bo taken in eorder to insurce

ne uncxcuoable aboencos. Donowito are feld Lo be o very

i Fon g e 11 & o
ool noand to that onde.
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Cuard porvice l¢fo. e arce trying
~pideo in tho Bowviece as woll oo

get thoir *ntcrodu focupod on lood
& courthelasonan, bHut as an office
Jmmbfhmn.

T,

o camnittoe 1o oololy 103; ousiblo for
< Jectures, mnd

e laootion of
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n; these novios and lectuwes dealing
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Iifloe mdoctrination

Jurting riflo indockyrination throughout the year porsonal
aronce should not he neglecteds hewovor, tho sitroas
bo on bracos and rifle nanual,

proise vhore proise is dus gud vice-vorias Swabs
teld vhen they avo doing o good Job,

athor »ifle indoctyrination vwill he held
ver June ool conpobition

p Starting tho Timst wook in Cetober, overy I'riday
during tho ’rlenu¢0( rlfle indoctyrinatlion porilod each
compoany will aolu & drill dowm, the winnor o rocleve
1 - 0N fvu* roviclla um+uv“”y wtll connencenront of

) "a'L',‘."r J«.’ 3 "’1(,9.':7 s

[ ]

2) Regulay @rill doun partic ipants will not go to
ommmw‘lﬁ.d@wn

l”iuLCG Log beoon set up for the purpese of shandapds

Indoctrination, IT ¢ nyonh gces uurps~m¢ﬂa

in thinpgs like orcsu* rinhb, cupped hands,

is to gee a conmitteo acmoer and word will Do
the govract way it is 4o be dona,

mq—w S

in the opinion of tls oloss;the suabs have done
; on »iflo in oo,ur'unu:om the Liret scenocteor then cocond
socucovor »ifle indoctyination will ond o Tow minutes

Qoirl AT,
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THSPUGTITONS

8 gl AW

ondmiassm, ' ‘ : 18 %hat 2 swed hag
v job or hag ;
6 doos pocrly cﬁmpar is clescmates on Friday's
wrihto, cise. The gwaﬂing‘ﬁill ¢ done on a company basis
le which swabs recicve th specials.

see shall pick the gecondelass to yrun the special at

vefore the spscial,

s 8 DrUose the speelal is bo make sure the swobs know the weeks
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