57. Natural Enthusiasm Can Be Taught (2:26)

| don't even know that | am. You tell me | am. | don't know that. | just don't think about what |
do as being enthusiastic. | just think I'm doing what people would do. Then evidently | do that
subconsciously because | | don't | make a decision I'm going to be enthusiastic today or
tomorrow | won't be enthusiastic.

| don't really think about what | do as being anything other than just being Les. That's the way |
am. | mean it's just like anything - once you do it and you find out it's productive and it really
works and it makes your life better and the life of the people you're talking to better - | can't
imagine you're not buying into that.

| mean without almost consciously buying it. I'm not talking about saying I'm going to be
enthusiastic today and I'm going to do this or I'm going to do that and all the other. | can't
believe you would have to do that. | think you could just if you did something with a lot of
enthusiasm now you just got me really inspired and that worked really well | can't imagine
you're not doing it tomorrow and the next day and the next day and the next day and pretty
soon its being a standard thing you do.

| just can't imagine not doing that. Your job is going to get easier as soon as you get everybody
else believing in the job. So you want to be a promoter of what we're doing here. You realize
now we're going to make this place so that people are really taken care of. We're going to be
there on time. We're going to do it like it's supposed to be done. We're going to rescue and
we're going to be ready to do that. That's why we're doing these drills.

It just seemed like it'd be the same with enthusiasm. | think it could be developed to be taught
naturally as a natural function - not false. | don't think it would even be false after a short
period of time. It would be the actual case. | don't sometimes know I'm even doing it. That's
why that's quite so natural. | guess | just don't know I'm doing anything different. I just
thought | was just like everybody else.
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