22. Do The Job Right (0:43)

And where | used to tell where | wanted my boss to stand? Right there, right there one foot
behind me. One foot to the left and you can stand there 24 hours a day. That's where | want my
boss.

I'm not ashamed of anything | ever did. And so you try to impart that on your troops. Yeah. Just
do it, do the job right and then you can have the boss here all the time.

In fact, you'd rather have him here than not have him here because now he sees all the good
stuff you do. Good to have the boss aware of what you're doing.

Okay good. And of course when your boss gets so he knows that's how you feel, then he
doesn't have to be around ever.

Related Primary Leadership Principles

Attitude
Authority of Position
Continual Learning
Courage
Decision Making
Drive to Achieve
Effective Use of Resources
Expectations
Field Presence
Inspiration

Recognition
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