84. Cohesive Unit (0:52)

The two or three things that work best for a good cohesive unit is that - FIRST - you tell the unit
what you really expect them to do.

Then — SECOND - each one usually has their own particular part of that and you tell them you
expect them to do their part because that's why it'll be successful.

THIRD - If any one of us fails or does it part way or in an inefficient way or whatever that can
detract.

So therefore we want everybody to be aware of what we're trying to do - what their part is in it.
And then make sure they do their part and then anybody that's under them or around them.

If they're not doing it get them to get on the ball too.

In other words all be supporters of the mission - not just the boss.

Related Primary Leadership Principles

Accountability
Connectivity
Delegation
Discipline
Expectations
Feedback
Followership
Inspiration
Mission

Responsibility
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