41. Emulate What Works (0:39)

Leadership by good example means if you're already practicing what you’re preaching, your just
doing that. And the people are going to see that's what you want. Now if they'll just follow that,
they'll give you what you want. All they have to do is see what you do.

If you come to work on time, they will come to work on time. If you follow orders, they do that.
If you care about people, then they care about people.

| mean pretty soon you got the Chiefs doing some of the same things you're doing. They all
become the leader you want. They emulate what they see works.
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