48. Working Well With Your People (2:01)

The troops should not only get the message, but they should understand. Just telling them the
words - if they don't understand what the words mean - that isn't good enough. If you haven't
thought it out and you don't know exactly what you want, you can't direct other people to do
that. You don't know what you want in the first place.

| mean, that's not fair. That's not fair because you're just letting them...now if you are wanting
them to experiment and try to do two or three things, you tell them we're going to try this. We
don't know which way is going to work best whether it's to fuel the airplane first or fuel the
airplane second or fuel the airplane in the morning or fuel at night. We don't know what's going
to be best. We'll try two or three ways and then we'll figure out which is the way we want to set
our standard .

But if you don't know what you want then you got to tell them we don't know what our final
goal is here. Let them be thinking about other solutions too - if you don't know. If you're in that
state, you should let them know. Look, | know I'm supposed to know the final answer but |
don't know and we're going to figure out what's the best way to do this. And you guys do the
work so I'm going to let you help me figure out what's the best way to do it.

| always felt the people should tell me if they think I'm making a wrong decision. They're on the
job. They see it all. There doing the very thing you're directing them to do. They do it all the
time. If you say something that doesn't fit into their routine, then they really should tell you

That's just working well with your people. They're not going to disrespect you because you're
asking them questions. You're just finding out - let's get on the same page.
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Authority of Position Inspiration
Connectivity Mission

Continual Learning Military Core Values
Courage Team-Building

Effective Use of Resources
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