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policy as proposed by the entire

ther by .ae Indoc Committee. As you read through
btedly have questicns about some of the phascs of it

» I had a weeting with the Bxecutive Council and explained
el 50 that they understand it real vell. If you have

- taen, you have at least ome guy in your company who can

bly answer it. Please don't lcave questions unans-ered.

¢it the council or elge one of the members of the Indoc Com-
‘noorder to carry through on oup policy, everyone must fully

I A )

.t ¢ must first of all understand it before we as o class
i ind we wust all stiek ™o the policy. It is the classes

. for the class. As a class we will do the work
.t cannot be overemphasized that ve must all work
: Class of @7 the best class to go through hare.
oyn 5N
thing. If anyone zets hold of this pawphlet ffpom na7n
well glve up the ships o therefore, keep this pamghlet
anc don't let anybody else wind up with it. =Xither put
place such as your cashbox so thot 8& 1s.out of sight, or
LUp and throw it avay after you have rcad it It has been
sc that it will keep well. This was done so that latcr on
other things to add to the policy or amend or cut out,
' place to put these changes. Much more will be handad
things as the schedule tfor indecotrins
evc. wi e among thewm. AlL
this s i

Denny Rurtz
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te: Insert in Class '65 Policy Book behind introduction page
a8 page 1A, and page 1B
THE CADET AS A LAEADER

A, LEADSSHIF TECHNIQUES IN GIVIAG COMMANDS
1. 2 commasnd must be definite.
2. £ command must be positive( given in a tone of voice that
le2aves no doubt that it is to be executed)
%. The leader must look at his men when giving them a command.
4. & comrsnd must be coneigs( not contain so much that men
can not remenber it)

Unguestioning cbledience te a command i3 the basie concept of
military life. A command given by proper authority demands the
followerg immaediate response to do the will of the leader. When
a commend is issued, thers can be no question on the part of the
follower s to whether ths command is correct or whether there
ig any option as to carry it out. He must be so trained that he
immaedistely carries out the ianstructions contained in the command
to the very bast of his ebility.

Bo LSADERSHIP TECHNIQUES TaVOLVED IN GIVING ORDERS.
1. Explain what is t< br dons. Discourage the tendency of
the junior to ask how to do it.
2o Donm't talk down to the men in giving instructions.
P 3. Give orders %o che man in charge, snd not to the group.
" 4. Encourage and coach the men when they encounter difficulticsa.
5. hemember ths.¢ Lhe man is serving his country, not you as
sn individgaai.

6. In giving an order try to get scross the feeling of "Let's

go® insrsad of "Gei going".

Avold the Jverbearing attitude.

8. Show ~nfidence in the ability of the men.

9. Don's use a senior's namne to lend weight to your own order.

10, Give & reason for your order 1f tize permits, or if it

gpysars that the orders will be clearer if the men understard
tr2 reason behind them.
Co LB, sRSHIP TECHNIQUES INVOLVED IN GETIING COOPERATION.
1. stimuiate organizational pride by showing one's own pride
and enthusiasm for ths service.
Don’t criticize another cadet, officer, or asnother
organization before your men.

So Kzep your subordinates informed so that they may have an

intelligent sense of participsiion.

4o Use "we" instead of "I" whenever appropriate and possible,

5. Avcept responsibility for corrsctions from higher authority,

and take p&8 remedial action.

€o Give full eredit to those of the organization whose work

and idens have brought progrea:.
7o L&t your men know thet you thizk they are good; and maintain
> high gtandards thru alert supervision,
A8, Mske sure that all subordinates know your policy.
9, Don't be sarcastic.
10, Don't threaten punishment %o mzlke an order sffective.
11, Dom’t think up jobs just to kesp men busy unless there is
ac8olutely no other way to keev them occupied.
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Do LEAD&RSHIP TECHNIQUES INVOLVED I DISCIPLINE

1. Praise in public, censure in private (never repriiand
a cadet in front of people with whom he works)

2, Give the man the benefit of the doubt.

F. Punish the individual concerned not the group.

4. Take into account whether the infraction was intebtional.

5. Consider a man'’s record.

6, Be impartial,consistent and humane in giving rewards
and punishment.

7. Never use severe punishment for minor offenses.

8, Teach understanding of discipline rather than fear of
itjpunish the guilty promptly, defend innocent stoutly.

9, Support the correct actions of subordinates,

B, LEADERSHIF TECHNIQUES INVOLVED IN IMPROVING FEELING OF SECHRITY

1. Let the men know just what is expected of them
2, 1f pleased with the mens work, tell them so.
3, Keep men informed as to what is in store for them if
possihle.
4. Don't meke pronises which cannot be kept.
5. Grant deserved favors willingly. »
6. Know the state of the morale of your men.
7. Never ™ pick on" a nan.
Fo LEADERSHIP TECHNIQUES INVOLVED IN GIVING RECOGNITION.
il . Praise when praise is due~ don't flatter.
2. Bg on the job whenever your men are working.
3, B& interested in the promotiocn of your men. Encourage thenm
to be prepared for advancement,
4, See to it that you are the first man that youe men turn
to in cage ofv trouble.
5. Bxpress interest in a man’sideas even though you might
disagree with him.
6. Teke a keen interest in your umen's quarters and mess.
7. Study your men. Learn all about them-interests,problems..

G, LEADERSHIP TECHNIQUES INVOLVED 1IN IMPROVING ORGANIZATIONZS
AND ADAINISTRATION
1. Require the use of the chain of command,
2., Conform to the rules of the organization
3. Be alert to discover wesknesses of organization by

obserf¥ing and questioning.

4, Never issue sn order that is not going to be enforced.
5. Do not allow oxr condone incompetence.

THIS OUTLINE CAME FROM THE U.S.

COAST GUARD TRAINING STATION Id GROTON
IN THIER LSADSRSHIP PROGRAM AND MAY
BE OF HiELP TO YUU SWAB SUM#ir AND IN
TH& PFUTURS.
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f.o The first week will be of a couplitely scorious n ture. There will

be no jokes, fooliug usround, or even asking about their howes; just

raigot incoctrination with nothin, to lizshten the scriousncss. After

(=

the 1irst week swall breaks way be afforded by asking for jokes at
ble or aocout tueir homes at the table or it swanse out, however, too

b is not encouraged; uce your own judgewent.

B. Leuve at lewst Lwo winutes ot the end of swabs out for the svabs

Lo &ll take showers. Use the first eizht minutes or so for indoe-

! 1 b 3 - ST . TSR R ; - %, Baecanms oo ; s o - 3 2 - ~
trisation ("hov is the covw?" borsucs, bitch-outs, explanation of

¢
n

duties, waybe a little fun tovard the later part of the sumwer, such a

of 11l 1s that the n.w swabs vill h:Lvé ’dbsolutoly no

as about the Acadewy when they get here. They are zoing

meat of their early opinions from us. These guys will look up to

uREN Uus and nccept our opindons, so aon't spoil the ‘cudzuy in their eyes:
l. Don't say unything against the Acadewy or its officers in front
of taew, not even implicztionms. If you've got a bitch, make sure

-

no svabs are around to hewur it, Build up the Acsde.y in their

exzuple., Be an idesal Cadet in front of the fourth-
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I11l, Dution and indoctidnation of awabgo

]_.-

Uo nuot point out ornetly vhat "glashing is.
lving a corroet ansvoro to o LiPCGL quegtion 18 nou
slasching, ovon if o elassmato proviouBly gave an incoricet
anguer or did notimou the answorc to the same quoestion,

”wabm Q2> Incharso of ansvering phionos pronorly.
Pay phonos are ”QS”GfOO "mitod Stobtos Coast Lunra
Acodony, Ghaso Ia1l" and will never :ing nmovre than throo
tines. If a swnb doesn't answoer o ~hone boforo tho
Tourth »ing he vill vocolve a wocjwl porsonnel insHection,
All awabs pust Imow all roru ﬂLloru. Mot knouﬁﬁﬁ

14
LS

what the ”"ulduﬂonp cont Lin 18 o comeritable ofltonns.
A puab nus hl&‘q craonal r"*uW'rgnr high, e
) nust take "hovovﬂ when reeded and chaunge clotheo resulorly
Personal ap: qaﬁaaoo musu alwnwﬂ Ju oiee 17onL,

%
i W 4

The 30CL¢”H l“iu‘“ ﬂnu/ﬂ“ the ucdt'o"“" sonior non

oport 1T seetlons are not ordorly in nmarching

IV Tho U. S, Fighting Hon's Code will be learncd and
undorstocd by all swabs before taking the oath.
| (—\ Vo Stondardization
|
A. Flat hﬁnd»«hne hands will be flat completoly with
ne reverse bonds The thumbs will be in & straight linc
vith the Tincors &10 will not be rigred in. This helns
elininateo inm-ro-er alating,
7 Be A com will be ﬂﬁ“ﬂJec In the crod: of the arns so
3 &3 not to crush It or have it stoinod by the blues.
! Hats will be carrlicd undeyr the stra ;5¢t arn as in the »ast.
5 C. All sguarc cornora will bo flanking nmovenonts--
no ston and 0 CoOXrnors.
De All Ju&D" will have cupped hands in formation aifter
£all in" is glven and also while L~0J are narching.

E. Uhon ontoring an upperclasomon's roon, swebe shall
talke Wwo cteps 1nto tho room and shall mako no Tachng
novononts . :
Fo Vaen sounding off in front of tho upperclassmen's
roonn and the door i closod, the svab will first opon
the door slightly and thon sound off,

s IO ¢ rewtin 18 wlll bo glven by swabs while they ar
dou ')lC‘LJLlJ.O»“'Ir'c -"S"C’v nust slovw Lo & walk Tipst
Ho. A connitioc uwill be sot u» to nake »ific
(1Lr1I) uniforn,
I. Collor gsto

8 e s 3 %a g B
shirts vith coll

Ve
indoetrination

1111 e weorn by 2ll suabs on gll
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