INDOCTRINATION COMMITTEE HANDBOOK (63-64)

ABSTRACT

In the Spring of 1963, Bill Carr, then a Thirdclassman, formed an Indoctrination Committee to
document and implement a standardized approach for the Swabs of the class of 1967 in an
attempt to improve upon the indoctrination his Class of 1965 had received. Two classmates
from each of the six companies plus several other classmates participated through that summer
of 1963 on through Christmas leave and the last regimental rework in 1964.

SECTION ONE is a digitized copy of the retyped original mimeographed booklet published and
distributed to all classmates. The original source document is on file on the shelves of the
Academy Special Collections Library.

SECTION TWO consists of six pages and several photographs of the Purge and Welcome Party
just before that 1963 Christmas Leave.

Upon return to the Academy for the new year of 1964, classmate Russ Hebert took over the
Presidency and had the foresight to ask for and receive feedback from each of the 1965, 1964
and 1963 classes (SECTION THREE) regarding how well that indoctrination year had gone along
with suggestions for improvement and changes for the incoming new class of 1968.

SECTION FOUR is a composite indexing of the Running Light (61-62) and the Indoctrination
Committee Handbook (63-64) rearranged according to 39 Primary Leadership Principles (PLPs)
as detailed on the reverse of this page. This composite has been entitled “Cadet Leadership” as
it is a reflection of the leadership training afforded the very junior incoming class (1967) by the
Class of 1965 as a result of their responsibilities of providing that indoctrination and training.






PRIMARY LEADERSHIP PRINCIPLES (39)

1. ACCOUNTABILITY & RESPONSIBILITY

A. Authority of Position/Mission/Money
B. Decision-Making

C. Drive to Achieve/Delegation

D. Effective Use of Resources

A. Recognition
B. Discipline/Training
C. Example/Expectations/Followership/ Team-Building

3. SELF-AWARENESS

E. Spirituality/Stress

4. PERSONAL CONDUCT

D. Political Savvy

A. Active Listening/Feedback
B. Connectivity
C. Field Presence/Information

OL/P +7 OTHER =39 L/P

Primary Leadership Principles -+ 17 L/P +5 L/P
OTHER
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PRIMARY LEADERSHIP PRINCIPLES (39) & SYNONYMS (62)

1. ACCOUNTBILITY & RESPONSIBILITY
A. Authority of Position (Command)/Mission {
(((Vision & Goals)))/Money
B. Decision-Making (Consistency) ((Wﬁ
' € (Attention to Detail) ((Focus)) (((Initiative))) ((( Per

((Semper Paratus))

) ) (((((Self-
Starter)))))

2. B
A. Recognition (Merit-Based)
B. Discipline (Fairness)/Training (Indoctrination) ((Teaching))
C. Example/Expectations/FoIIowership (Fraternization)/Te€
((Coaching)
3.
4,
((((((seamanship)))))
C. ary Cor ((Country)) (((Duty))) ((((Honor)))) (((((ReSpeey)))))
D. Political Savvy (Humility) ((Humor))
5.

Active Listening (Observant)/Feedback (Ask) ((Reflection))
Connectivity (Collaboration) ((Discussion))

S0

Information (Power of the Pen) ((Public Speaking))



SECTION ONE

INDOCTRINATION COMMITTEE BOOKLET







INDOCTRINATION COMMITTEE HANDBOOK - Page 1

THIS PAMPHLET IS THE
PROPERTY OF

To the class of “65”

Well, here it is. This is the policy as proposed by the entire class and put together by the Indoc
Committee. As you read through it, you will undoubtedly have questions about some of the phases of it
and so forth. So | had a meeting with the Executive Council and explained the policy to them so that
they understand it real well. If you have any questions then, you have at least one guy in your company
who can most probably answer it. Please don’t leave questions unanswered. Ask those on the council
or else one of the embers of the Indoc Committee. In order to carry through on our policy, everyone
must fully understand it. We must first of all understand it before we as a class can make it work. And
we must all stick to the policy. It is the class’s policy — by the class and for the class. As a class we will do
the work and take the credit. It cannot be overemphasized that we must all work together to make the
Class of “67” the best class to go through here.

Another thing. If anyone gets hold of the pamphlet from “67” we might as well give up the ship.
So therefore, keep this pamphlet to yourself and don’t let anybody else wind up with it. Either putitina
safe place such as your cashbox so that it is out of sight, or else rip it up and throw it away after you
have read it. It has been put together so it will keep well. This was done so that later on when we have
other things to add to the policy or amend or cut out, there will be a place to put those changes. Much
more will be handed out as time goes on. Such things as the schedule for indoctrination for the year
and for swab summer, etc. will be among them. All ready included is some material concerning this
summer.

Finally, we, the Indoc Committee would like to thank the class for the terrific support it has
given us. Without your suggestions and ideas, this policy would never have been. It is a good policy.
This administration is also pleased and is backing it all the way. But it is only the start for things to
come. Itis one thing to talk, and another to do. We'll do.

THE INDOC COMMITTEE

President

Bill Carr

Secretary

Dennis Kurtz Tom Sides
Bob Luckritz Paul Blaney
Gene Foster Angie Arecchi
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Note: Insert in Class ’.65‘Policy Book behind introduction page as page 1A and page 1B

A. LEADERSHIP TECHNIQUES IN GIVING COMMANDS

1.
2

A command must be definite.

A command must be positive (given in a tone of voice that leaves no doubt that it is to be
executed).

The leader must look at his men when giving them a command.

A command must be concise (not contain so much that men can not remember it).

Unquestioning obedience to a command is the basic concept of military life. Acommand given
by proper authority demands the follower’s immediate response to do the will of the leader.
When a command is issued, there can be no question on the part of the follower as to whether

the command is correct or whether there is any option as to carry it out. He must be so trained
that he immediately carries out the instructions contained in the command to the very best of
his ability.

B. LEADERSHIP TECHNIQUES IN GIVING ORDERS

L R L

[uny
o

Explain what is to be done. Discourage the tendency of the junior to ask how to do it.
Don’t talk down to the men in giving instructions.

Give orders to the man in charge, and not to the group.

Encourage and coach the men when they encounter difficulties.

Remember that the man is serving his country, not you as an individual.

In giving an order, try to get across the feeling of “Let’s go” instead of “Get going.”
Avoid the overbearing attitude.

Show confidence in the ability of the men.

Don’t use a senior’s name to lend weight to your own orders.

. Give a reason for your order if time permits, or if it appears that the orders will be clearer if

the men understand the reason behind them.

C. LEADERSHIP TECHNIQUES INVOLVED IN GETTING COOPERATION

Noh g B Y

10.
. Don’t think up jobs just to keep men busy unless there is absolutely no other way to keep

Stimulate organizational pride by showing one’s own pride and enthusiasm for the services.
Don’t criticize another cadet officer, or another organization before your men.

Keep your subordinate informed so that they may have an intelligent sense of participation.
Use “we” instead of “I” whenever appropriate and possible.

Accept responsibility for corrections from higher authority and take remedial action.

Give full credit to those of the organization whose work and ideas have brought progress.
Let your men know that you thing they are good, and maintain high standards thru alert

II'”

supervision.

Make sure that all subordinates know your policy.
Don’t be sarcastic.

Don’t threaten punishment to make an order effective.

them occupied.
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D. LEADERSHIP TECHNIQUES INVOLVED IN DISCIPLINE

d

S

9.

Praise in public, censure in private (never reprimand a cadet in front of people with whom
he works).

Give the man the benefit of the doubt.

Punish the individual concerned not the group

Take into account whether the infractions was intentional.

Consider a man’s record.

Be impartial, consistent and humane in giving rewards and punishment.

Never use severe punishment for minor offenses.

Teach understanding of discipline rather than fear of it; punish the guilty promptly, defend
innocence stoutly.

Support the correct actions of subordinates.

E. LEADERSHIP TECHNIQUES INVOLVED IN IMPROVING FEELING OF SECURITY
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Let the men know just what is expected of them.

If pleased with the men’s work, tell them so.

Keep men informed as to what is in store for them if possible.
Don’t make promises which cannot be kept.

Grant deserved favors willingly.

Know the state of the morale of our men.
Never “pick on” a man.

F.  LEADERSHIP TECHNIQUES INVOLVED IN GIVNG RECOGNITION

1.
2
3

N o v s

Praise when praise is due —don’t flatter.

Be on the job whenever your men are working.

Be interested in the promotion of your men. Encourage them to be preparing for
advancement.

See to it that you are the first man that your men turn to in case of trouble.
Express interest in a man’s ideas even through you might disagree with him.

Take a keen interest in your men’s quarters and mess.

Study your men. Learn all about their interest, problems.

G. LEADERSHIP TECHNIQUES INVOLVED IN IMPROVING ORGANIZATIONS AND ADMINISTRATION

1.

oW

Require the use of the chain of command.

Conform to the rules of the organization.

Be alert to discover weaknesses of organization by observing and questioning.
Never issue an order that is not going to be enforced.

Do not allow or condone incompetence.

THIS OUTLINE CAME FROM THE U.S. COAST GUARD TRAINING STATION IN GROTON IN THEIR
LEADERSHIP PROGRAM AND MAY BE OF HELP TO YOU SWAB SUMMER AND IN THE FUTURE.
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Conduct of second and fourth class during swab summer

A. The first week will be of a completely serious nature. There will be no jokes, fooling around,
or even asking about their homes; just straight indoctrination with nothing to lighten the
seriousness. After the first week small breaks may be afforded by asking for jokes at the
table or about their homes at the table or at swabs out, however, too much is not
encouraged; use your own judgment.

B. Leave at least two minutes at the end of swabs out for the swabs to all take showers. Use
the first eight minutes or so for indoctrination (“how is the cow?” boreass, bitch-outs,
explanation of duties, maybe a little fun toward the later part of the summer, such as a
poem night or skit night.)

C. Most important of all is that the new swabs will have absolutely no opinion or ideas about
the Academy when they get here. They are going to form most of their early opinions from
us. These guys will look up to us and accept our opinions so don’t spoil the Academy in their
eyes:

1. Don'’t say anything against the Academy or its officer in front of then, not even
implications. If you’ve got to bitch, make sure no swabs are around to hear it. Build up
the Academy in their minds.

2. Setagoodexample. Be anideal Cadet in front of the fourth class.







