SECTION TWO

PURGE AND WELCOME PARTY







(PURGE) SOHEDULE

Monday 2 Dec. - Thursday 5 Dec.
1. Rile exercises 0611 - 0623 every morning.
2. Make sure they take showers.

Friday 6 Dec.
1. Things should be completely back to normal by this time.
2. Administer indoctrination exercise.

Saturday 7 Dec. - Tuesday 10 Dec.
1. Everything still normal.
2. Meeting of executive council in 258 at 1845 on Tues.
3. Remind 3/c of their responsibility for the conduct sheets on Tuesday.

Wednesday, 11 Dec. _
1. Regimental notice concerning shortcoming of fourth-class will be made.
2. Members of executive committee will have day-by-day schedule and will
quietly inform his company through his senior men of this schedule each
day.
3. Atthe break, notice will be read to fourth-class and rifle exercises will be
started the next morning.

Thursday, 12 Dec.
1. Rifle exercises 0611 - 0623.

2. Run three laps after breakfast before inspection formation and they must
take showers.

3. Second-class begin to make half hour checks on fourth-class during study
hours (some kind of schedule should be worked out) both day time and
evening study hours,

4. Third-class begin to make up fake conduct sheets.

Note: All fake demerit slips will be turned into Platoon Commander and 3/c
must also get list of real ones from JOOD s office.

5. Meeting of executive committee in 258 at 1500.

6. All bouncing will be done through Platoon Commander.



7. All fake specials and fives shall be given to senior 2/c of each platoon to
be stored in safes so they will not get discovered.

8. 3/c tighten up on 4/c at class formation.

Friday 13 Dec.

1. Rifle exercises 0611 — 0623 and 0655 — 0715.

2. One third-classman will observe each 4/c section and will from now on
observe that section coming and going to all classes. This is to insure
maximum military bearing.

3. 2/c are to insure that fourth-class understand completely about
malingering and sick bay.

4. Administer indoctrination exercises.

5. Read Regs about malingering.

Saturday 14 Dec. — Meeting before chow!

1. Regimental drill down winner will receive carry-on till 1900 Sunday 15 Dec.
At which time he will have no carry-on. He will receive the rest of his carry-
on immediately after Christmas Leave.

2. All fourth-class to stay in from 1315 — 1515. (see handout — page 6)

3. Men serving rifle and indoctrination specials shall be excused to participate
with their class.

4. Rifle exercises 0611 — 0623 and 0655 — 0715.

5. Meeting of executive committee in 258 at 1300.

Sunday 15 Dec.
1. Rifle exercises 1900 — 1910 — showers — 1915 study hours.
2. 2/c reminded to make half hour checks on 4/c study hours.

Monday 16 Dec.
1. Rifle exercises 0611 — 0623, 0655 — 0715, 2145 — 2155, close heads
(sections thereof) as designated to 4/c.
2. Begin and continue platoon wing specials. No rifle exercises are to be
given during this time.
3. Meeting of executive committee at 1900 in 250.
4. Rec Hall off limits.



Tuesday 17 Dec.
1. Rifle exercises 0611 — 0623, 0655 — 0715, 2145 - 2155.
2. Begin one way corridors and 270 degree corners.
Enforced study 1830 — 1945 and 4/c will attend.
No indoctrination exercises.
Meeting of executive committee in 258 at 1845.
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Wednesday 18 Dec.
1. Rifle exercises 0611 — 0623, 0655 — 0715, 1230 — 1245.
Make sure 4/c are getting proper showers.
270 degree corners.
Discontinue regular indoctrination.
Make sure 2/c are checking on study hours.
Make sure one way corridors fit schedule.
Make sure 4/c are getting to formations on time.
All 4/c will attend religious services.
. 3/c are still observing 4/c sections and 4/c in academic buildings.
10. Meeting of executive committee in 258 at 1845.
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Thursday 19 Dec.
1. Rifle exercises 0611 — 0623, 0655 - 0715, 1230 — 1245, 1900 — 1915,
2145 - 2155.
Evening exercises discontinued.
630 degree corners
Make sure one way corridors fit schedule.
Keep checking study hors, both day and evening.
Meeting of executive committee in 258 at 1845.
7. Double at brace-ups.
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Friday 20 Dec.
1. Rifle exercises 0611 — 0623, 0655 - 0715, 1230 — 1245, 1845 - 1910.
2. 630 degree corners.
3. Continue one way corridors.
4. 1930 - Begin study hour
2000 — End study hour




2045 — 2105 — Take all 4/c to field house and 3/c set up party in
barracks.

5. 2130 - Begin parties, 4/c receive carry on till termination of leave, 4/c
receive leave papers that have been retained by Company Tactics
Officers.

6. Observe regular lights out at 2300.

7. Double time all the time.

Saturday 21 Dec.

1. 0700 — 0845 4/c will observe study hour to complete preparation for
calculus examination. This means no regular orderlies will be carried out
by 4/c. This time to be utilized strictly for study purposes.

2. Packing will be done from 2130 — 2300 on 20 Dec, and 0610 — 0630 on
21 Dec. No packing will be done from 0700 — 0845 on 21 Dec.

3. Grand Finale.

Notes:

1. All4/c are to be excused from extra indoctrination in time to make all
regimental formations and in time to take showers when necessary.

2. All activities resulting from this indoctrination must terminate at such a
time that all study hours cam be begun promptly. This means that
fourth-class must be ready to study when study hour begins.

3. Only those exercises as specified in the Landing Party Manual and
previous class policy shall be used. No hazing.

4. Second class shall insure that all aspects of personal hygiene are not
neglected by fourth-class especially.

5. 2/careto insure that fourth-class have proper amount of clothing at all
times. A shower does no good if a swab has only used underwear to put
on. This means probably that 2/c should around 2 and 3 Dec. discreetly
make sure that all the Swabs laundry is out

6. 2/are reminded that some 4/c who just got off sick report could very
easily have a relapse if too much physical exertion were encountered.
Mr. Fredricksen is one who already had a relapse on Mon. We have to
be careful with these people. Something like this could screw our whole
program.

When Admiral Smith approved this program, he emphasized that if he received any reports of increased
laxity in classrooms by 4/c, increased number of 4/c going to sick bay, or failure of the program to live
up to its expected promises, he will without any hesitancy immediately stop the program — no matter in

what phase it might be. We need to all pull together like we never have before to make a success out of
this one. Too many things can go wrong if we screw up.
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FRIDAY NIGHT

1909 - 1910 - Swabs out in individual wings
1910- 1915 - Take showers
1915 - Study hour begins promptly

2000 — Swabs out in individual wing

2030 - Second class march fourth-class to the fieldhouse by platoons.
2035 - “Fall in!” given by Gene Bowen who will take the report.

Uniform - dungarees, watchcaps and sweaters and rain-capes
FORMATION IN PLATOONS AND COMPANIES AS IN THE QUADRANGLE

F1 E1 D1 C2 B1 Al
Barracks F2 E2 D2 C2 B2 A2 River
F3 E3 D3 C3 B3 A3
2040 — Exercise without arms begins for all the fourth-class in unison.

2100 - Second class march fourth-class back to the wing by platoons for further
exercises of short duration.

SWABS SHOULD BE TIRED BUT NOT DEAD
2120 - Begin all parties at the same time.

Merry Christmas,
The Indoctrination Committee







